SER-Niiios Charter School
June 18,2026

Present: Jocelyn Mouton, Waynel Sexton, Joseph Soliz, Isis Lara and Charmaine Constantine
The June 18, 2026 meeting, a quorum was established and the meeting was called to order at
6:24 p.m.

Approval of Minutes
April 16, 2026 minutes were reviewed. Joseph Soliz motioned to approve the minutes as presented.
Jocelyn Mouton seconded the motion. Motion passed.

Executive Session
The board went into closed session at 6:12 p.m. The Board came out of closed session at 6:21p.m.

Personnel
Jocelyn Mouton made a motion to non-renew teacher agreement for Chijioke Onwuelezi for the 2026-
2027 school year. Joseph Soliz seconded the motion. Motion passed.

New Hires

Jocelyn Mouton made a motion to accept the new hires:
Meer Alememar — Social Studies HS

Ana Chavez - 2" Grade Alder

Francis Comeaux — PE HS

Alice Guardado — Art HS

Ruth Pilarte — English Language Arts HS

Brandon Scott — PE Middle School

Financial Report
Financial Report was presented by Isis Lara

Discussion/Approval of Financial Report
Joseph Soliz made a motion to approve the Financial Report. Jocelyn Mouton seconded the motion.
Motion passed.

Discussion/Approval of New Hires
Jocelyn Mouton made a motion to approve the new Hires. Joseph Soliz seconded the motion. Motion
passed.

Discussion/Approval of the Board Resolution to Authorize the Superintendent and Board Members
as Authorized Signers for SER-Ninos Bank

Jocelyn Mouton made a motion to approve Approval of the Board Resolution to Authorize the
Superintendent and Board Members as Authorized Signers for SER-Ninos Bank.



SER-Niiios Charter School
June 18, 2026

School Report
We had the prom on May 2. 50% of the students attended. They had fun. They dressed formally. It was
a sit-down dinner. Students are in summer school.

We had a parent dinner on May13th. The French class sang a song. The parent dinner was for the senior
class. We gave out cord for first generation high school graduates. We gave a cord to students who were
here since PK. We had 21 students who were here since PreK and 20 students who were first generation
high school graduates. The Business Club gave out awards. We had National Honor Society recognition,
winners of the Science and History Fair. We gave out the Principal Award for GPA and attendance.
Some students made speeches. I gave awards to the parents. I made a plaque, it said SER-Nifios First
Family and the students last name at the bottom. I gave it out because they were the first family to
graduate with us and have been around since PreK. It was two hours long. We gave them a backpack as
well.

June 4 last day for students
June 5 last day for teachers
June 8 summer school begins
June 10 Graduation

Retirement — 6 staff

Frances Negron 25 years
Dewayne Harris 28 years
Annabell Castillo 20 years
Rita Ramsey 3 years

Dr. Sandra Hierholzer 20 years
Virginia Leal 21 years

Old Business
No Old Business

New Business

Joseph stated that he was contacted by a representative of Impact Residential Development. They are
under contract to build affordable housing with standalone PK somewhere on the south side. They are
interested in a collaborative/partnership. They will pay to build the structure. Their time frame is to start
construction in the third quarter of 2027. They are interested in a partnership to run the Pre-K program in
2028. They are interested in meeting. They are planning the project in Alief at 9755 S. Kirkwood and
want to know if we can meet with them. Joseph stated that he thought it was worth having a conversation
with them. Waynel stated that there should be some research done to determine the needs. Joseph stated
it would be another revenue source. Jocelyn asked, what would be gained from it? Joseph stated that he
would be able to set up the meeting.

Adjournment
Jocelyn Mouton motioned to adjourn the meeting. Joseph Soliz seconded the motion. Motion passed.
Meeting adjourned at 6:58 p.m.



