SER-Nifos Charter School
March 19, 2026

Present: Waynel Sexton, Jocelyn Mouton, Joseph Soliz, Rene Gonzalez and Charmaine Constantine
The March 19, 2026 meeting, a quorum was established and the meeting was called to order at
6:12 p.m.

Approval of Minutes
February 19, 2026 minutes were reviewed. Jocelyn Mouton motioned to approve the minutes as
presented. Joseph Soliz seconded the motion. Motion passed.

Executive Session
Personnel

Financial Report
Financial Report was presented by Isis Lara

Discussion/Approval of Financial Report
Waynel Sexton made a motion to approve the Financial Report. Joseph Soliz seconded the motion.
Motion passed.

Discussion/Approval of School Security and Safety Report

Charmaine stated that the Middle school had it’s yearly security and safety audit in January. She stated
that Region 4 is commissioned by TEA to come out and check the doors of each school’s facility. The
security officer checked the entry, exit and classroom doors. They entered the front and checked in using
the school regular process. All entry doors were checked- there were no issues. The classroom doors
were checked — they were all locked. The exit doors were checked. All doors were locked but number 4
door at the back of the facility was closed but had a broken handle that allowed the door to be opened
from the outside. Principal had 2 meeting to discussed the findings with the staff. She immediately put in
a service ticket to repair the door handle. The door was repaired. The daily logs were checked. Rene
asked if the security offices have any responsibility for the doors and gates. Charmaine stated that the
security officers do regular sweeps of the doors and gates. They also help cross the students and monitor
who enters and exits the property.

Discussion/Approval of the 2026-2027 School Calendar
Jocelyn Mouton made a motion to approve the 2026-2027 School Calendar. Joseph Soliz seconded the
motion. Motion passed.

School Report

Charmaine reported on the enrollment at each campus
Alder 472

Dashwoood 223

Middle 275

High School 231

Total 1,201
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Charmaine stated that the students will take the STAAR in April. They will also take the IOWA in
March. The IOWA will measure their growth in acquiring English. The Logramas was given in
November and measures their growth in Spanish.

It is currently soccer season.
High School soccer team currently has 2 wins, 1 loss and 1 tied game
Middle school currently has 1 win and 2 losses.

Charmaine stated that the students would take the PSAT and SAT on March 30%.
Parent/Teacher conferences will be held on March 26™ and 27", The teachers are expected to meet with
100% of their parents.

The SER-Nifios Annual Garage sale will be held on March 28%,

The students will be participating in the following Field Lessons.

PreK-4 will visit the Museum of Natural Science and the Butterfly Exhibit on March 30™ |
Fifth Grade has a camping trip planned for May 5™. They will be going to Forest Glen.
Middle School is working on a few day trips to Texas Universities.

Charmaine stated that there were two teachers that were retiring this year.
Ms. Negron with 24 years of service.
Dr. Hierholzer with 18 years of service.

Old Business
No Old Business

New Business
No New Business

Adjournment
Jocelyn Mouton motioned to adjourn the meeting. Waynel Sexton seconded the motion. Motion passed.
Meeting adjourned at 6:52 p.m.



