

SER-Niños Charter School
Minutes of the Board of Directors Meeting
December 18, 2025

Present:  Rene Gonzalez, Waynel Sexton, Jocelyn Mouton, Tony Salas and Charmaine Constantine  
The December 18, 2025 meeting, a quorum was established and the meeting was called to order at 
6:12 p.m.

Approval of Minutes
The November 20, 2025 minutes were reviewed.  Jocelyn Mouton motioned to approve the minutes as presented. Waynel Sexton seconded the motion.  Motion passed.

Executive Session   
The board went into executive session and 6:15 p.m.  The board came out of executive session at 6:23 p.m. No motion was made.

Financial Report
Financial Report was presented by Isis Coronado.  
Rene Gonzalez stated that all the construction vendors were paid their retainage and there were no outstanding balances.

Tony Salas asked for clarity from Amegy about the cash sweep.  
He asked, What is the fund that it goes into? Given that it is collateralized, is it cashed collateralized? What securities are they securing the collateralization with? When it sweeps overnight how does it affect collateralization?
Rene stated that we should consider scheduling a meeting with Amegy to review the services that are offered through the sweep since the government reduced the interest rate. 

Tony Salas asked for the number of outstanding checks.  Waynel stated she signed about 35 checks on her 
last visit. 

Tony Salas suggested that we call Amegy to find out if they have Positive Pay.  Isis Lara stated that the checks are written through Comerica and we do have Positive Pay with them.  Isis stated that the school is communicating with the vendors to get everyone to make electronic payments. 

Tony Salas requested information on attendance trends.  He suggested that we look at the number of students we have enrolled, the number of students we have budgeted to be enrolled and the number who show up.  He stated that we should look at truancy and discuss options when students don’t show up and make a big deal about it.

Rene suggested having and reviewing 
the financial reports and the operating reports so we can review them side by side.

Discussion/Approval of Board Policy for Release Time Course
Waynel Sexton made a motion to approve the Board Policy for Release Time Course.  Jocelyn Mouton seconded the motion.  Motion passed.

Discussion/Approval of Board Policy for the requirements for monitoring compliance with federal and state laws relating to special education pursuant to Texas Education code Section 29.010
Jocelyn Mouton made a motion to approve the Board Policy for the requirements for monitoring compliance with federal and state laws relating to special education pursuant to Texas Education code Section 29.010.  Waynel Sexton seconded the motion.  Motion passed.

Discussion/Approval of Financial Report
Jocelyn Mouton made a motion to approve the Financial Report.  Waynel Sexton seconded the motion.  Motion passed.

School Report
Charmaine reported that the third through fifth graders presented Holidays around the World concert for their parents.  There were approximately 150 parents in attendance.  She also stated that Santa Claus paid a visit and got up on stage and danced with the students to Feliz Navidad.

Charmaine stated that the holiday break would begin on December 20th and end on January 6th .    She stated that everyone is looking forward to the break.  
She stated that on January 5th the teachers will return and do the yearly community volunteer work at the Food Bank.  The teachers will have a sponsored lunch and the staff with 5, 10, 15, 20, and 25 years of experience will be recognized and receive an award.

She stated that currently there are three audits going on.  The financial audit, procurement audit for the lunch program and a compliance audit for the lunch program.

She stated that the high school play was Goldilocks and the Three Bears.

The teachers participated in the Adopt a Family.  The teachers were able to support 43 families/120 students PreK to 12th grade this year.

She stated that 60 elementary students from both the Dashwood campus and the Alder campus would participate in Navidad en el Barrio.  The students will meet at school and travel by bus to the George R. Brown Convention Center.  The students were required to write an essay, and the best essay would be selected for a special prize at the end of the program.  One of our students won best essay and the prize was a bicycle.  She asked if she could give the bicycle to her friend because she already had one.  She had everyone in tears.  The representatives did grant her permission to give the bicycle to her friend, but they bought another one to the school for her.

Saturday tutoring will begin on January 10th.

It’s basketball season and the middle school boys and girls will be playing.

Old Business
No Old Business

New Business
No New Business

Adjournment
Waynel Sexton motioned to adjourn the meeting.  Joseph Soliz seconded the motion.  Motion passed.  Meeting adjourned at 7:06 p.m.



