

SER-Niños Charter School
April 16, 2026

Present:  Jocelyn Mouton, Tony Salas, Rene Gonzalez, Isis Lara and Charmaine Constantine  
The April 16, 2026 meeting, a quorum was established and the meeting was called to order at 
6:12 p.m.

Approval of Minutes
March 19, 2026 minutes were reviewed.  Jocelyn Mouton motioned to approve the minutes as presented. Tony Salas seconded the motion.  Motion passed.

Executive Session   
Personnel

Financial Report
Financial Report was presented by Isis Lara  

Discussion/Approval of Financial Report
Jocelyn Mouton made a motion to approve the Financial Report.  Tony Salas seconded the motion.  Motion passed.

Discussion/Approval of Board Resolution to Declare a Good Cause Exemption for House Bill 3, Amend Security Officer Requirement
Rene Gonzalez stated that we had funds that could support hiring security for the additional campus.
Tony Salas motioned to hire an additional security officer for the elementary campus.  Jocelyn Mouton seconded the motion.  Motion passed.

Discussion/Approval of the Financial Report
Jocelyn Mouton made a motion to approve the Financial Report.  Tony Salas seconded the motion.  Motion passed.

Discussion/Approval of the District Improvement Plan
Jocelyn Mouton made a motion to approve the School Improvement Plan.  Tony Salas seconded the motion.  Motion passed.

Discussion/Approval of Certification of Provision of Instructional Materials for the 2026-2027 School Year
Jocelyn Mouton made a motion to approve the Certification of Provision of Instructional Materials for the 2026-2027 School Year.  Tony Salas seconded the motion.  Motion passed.

School Report

Charmaine stated that during STAAR testing at the Alder and Gulfton campuses the power went out in the middle of testing. She stated that the principal heard a helicopter overhead and then the power went out.  The power came back on an hour later and the students resumed the test.
Charmaine stated that on March 25th just as the students were finished being picked there was gun fire outside the school. A man opened fire on a police officer.  The officer shot at him and according to reports he was killed.

HPD never came to the school to tell us to go into lockdown mode or anything.  On March 26th  an HPD detective came to the campus and asked if we had cameras and requested to look at the footage.  He stated he was looking for the information showing when the school bus dropped off students on Glenmont.  He did find what he was looking for.  We gave him a copy of the footage.  None of our students were in any of the frames.

I asked him why no one came to the school and asked us to go into lockdown.  He stated that all the students were dismissed already.  I told him that we still had students on campus that stayed for tutoring.  He stated that everything happened quickly and the incident was over in a few minutes.

Charmaine stated that STAAR testing will take place on April 15th , 16th , 21st , 23rd , 28th , and 29th.
She stated the seniors were working on their project for graduation.  She stated that during their time at school they work on various projects.  9th grade they work with the elderly, 10th grade they help the homeless, in 11th grade they tutor young people and in 12th they create their own project and execute it.  They earn 75 hours for the written portion and 25 for the service portion.

April 16th is Movie Night
April 18th Soccer Tournament
April 18th Track Meet
April 24th Spring Festival
April 27th Fifth Grade Camping
April 28th First/Second will attend the Theater
May 2nd Prom

Charmaine stated the fence is being replaced around the field.  Someone cut a hole in it and a student in middle school started going through it to see if he could fit.

Charmaine stated that the HS soccer season ended with 4 wins and 3 losses.
The middle school season ended with 3 wins, 3 losses and a tie.

Old Business
No Old Business

New Business
No New Business

Adjournment
Jocelyn Mouton motioned to adjourn the meeting.  Tony Salas seconded the motion.  Motion passed.  Meeting adjourned at 7:41 p.m.



